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Meeting Minutes 

Tuesday, September 10, 2019 
1:30 p.m. 

Mercyhealth Sportscore II |8800 E. Riverside Blvd. | Loves Park, IL 61111 

Call to Order 
The regular meeting of the Winnebago County Tourism Facility Board was called to order 
by WCRTFB Chairman, Ian Linnabary at 1:39 p.m. 

Roll Call 

Present: Mayor Greg Jury, Mayor Ted Rehl, Mayor Tom McNamara, John Groh President & 
CEO Rockford Area Convention & Visitors Bureau, Bobbie Holzwarth Board Representative 
of Rockford Area Convention & Visitors Bureau, Ian Linnabary Rockford Park District Board 
President, and Jay Sandine Rockford Park District Executive Director;  Chairman Frank 
Haney arrived at 1:47 p.m.  

Absent: Mayor Jim Claeyssen, Mayor Dale Adams, Mayor Steve Johnson, and Mayor Mark 
Szula.  

Public Comment 
There were no guests who wished to address the Board. 

Agenda Order Revision 
Prior to the arrival of Chairman Haney a quorum was not present to take action on agenda 
items.  There was a consensus of the Board members present at the time to take agenda items 
out of order until such time as a quorum was established.  

Facility Updates 
UWHealth Sports Factory Operations Director, Danielle Potter provided a report to the Board 
sharing updates on the facility bookings for the year.  Ms. Potter shared that there are 19 
bookings to date for 2020, which are 1-2 day tournaments.  Of those, 8 are repeat 
events.   
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Ms. Potter shared her thanks to Nick Povalitis and Derek Papich for their work to help 
secure a new Community College volleyball tournament that included 32 teams from 
several surrounding states. The tournament is expected to return next year with possibly 
100 teams participating.  Ms. Potter reported on a new court sponsor for Court 1 with a 
two-year agreement, and shared that work continues on those types of sponsorship 
opportunities that create additional revenue for the facility. She also reported that the 
final details of an agreement are being completed to move a large tournament from a 
facility in Waukegan that would create full weekend tournaments (Friday – Sunday) for 
approximately 100 teams. Ms. Potter shared about the table tennis Olympic trials that are 
coming to Rockford in October that will include some use of the Sports Factory facility, 
and shared that table tennis is now being included in the regular Friday night Open Gym 
time through the Rockford Table Tennis Club.  In closing, Ms. Potter reported on recent 
inquiries about the possibility of Futsal games in the facility, and said leadership is 
looking into that possibility for future programming.  
 
Marianne Larson, Operations Manager for the Mercyhealth Sportscore complexes was 
present to provide an update on behalf of Louis Mateus.  Ms. Larson reported that 
tournament events that took place this year will be returning next year to MHSCII, along 
with the addition of the activities anticipated with the opening of the Skybox restaurant and 
expansion of indoor golf options.  Ms. Larson reported that GameDay will be coming back 
to MHSCI again next year to hold their softball tournaments as they did this year.  She 
reported on the NSA tournaments, Baseball for All, and the event taking place this 
weekend to recognize Penny Marshall and the Rockford Peaches.  Ms. Larson shared 
about alternative events that benefit the MHSC facilities such as fundraiser runs for special 
causes, and that the location of MHSCI provides for some beautiful scenery for these 
events.  She also shared about the return of the Windy City Ultimate Frisbee tournament to 
the MHSCII facility this fall.  
 
Chairman Haney joined the meeting at 1:47 p.m., establishing a quorum of 82.2% of the 
population represented.  
 
Consent Agenda 
Motion by Mr. McNamara, seconded by Mr. Jury, that the Board approve the following 
items on the Consent Agenda: 

A. June 4, 2019 Meeting Minutes 
Approved  4(ayes) 0 (nays) 0 (abstain) 4 (absent) (82.2%) by voice vote. 
 

Financial Update: Hotel Tax Receipts and Projections 
RPD Chief Financial Officer Penny Christians reviewed the reports provided on hotel tax 
revenues received in 2019 showing an increase over the year, and shared that she 
anticipates funds will be available to pay down additional principle after making the debt 
payment later this year.  Ms. Christians reported a reserve account balance of $242,000.  
She shared that when the reserve amount reaches $250,000, the plan is to invest $100,000 
of that amount into CDs, while leavings $150,000 in a more liquid money market account.  
 
Contributions for MHSCII are on track.  Ms. Christians reported that the Village of 
Machesney Park has notified us that having fulfilled their original commitment to the  
Reclaiming First facilities, they will not be making any further payments. Ms. Christians also 
reviewed the debt service payment information that was provided in the packet.  
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Tournament Marketing Update 
RACVB President & CEO, John Groh provided information on recent bookings, current 
pending proposals, and other highlights that were included in the handouts provided to the  
Board.  Mr. Groh gave additional information on the Olympic trials that Ms. Potter had 
mentioned earlier sharing that these are the North American qualifiers for the Olympics in 
Tokyo next year, and the first time Olympic trials have taken place in Rockford.   
Mr. Groh shared that there will be many opportunities to get involved with community 
activities that will take place to promote the event, along with corporate packages and 
individual tickets that will be available for spectators to attend.   
 
Mr. Groh also reported on work with RPS205 and private sector partners to bid on the next 
round of girls IHSA basketball championships which includes packaging of facilities such as 
the BMO Center, Embassy Suites and Conference Center, and UW Health Sports Factory. If 
successful, that bid would secure the tournament over a 5 year period.  In closing, Mr. Groh 
shared that the CVB is currently in the midst of the busy trade show season through the end 
of the year.  He shared that these are very useful opportunities to cultivate leads in sports 
markets around the country.  
 
Status Updates from Work Team 
Mr. Groh updated the Board on his progress on the compulsory hotel assessment that was 
discussed previously as a possible source of additional operational and marketing revenue 
for the Reclaiming First facilities.  Mr. Groh reported on his work with John Lambeth of 
Civitas Advisors to provide assistance with the process of developing a Tourism 
Improvement District (TID).  Civitas is the leading expert in the field, and can help in 
understanding the process and provide assistance with the planning needed for the 
formation a TID.  Mr. Groh requested feedback from the Board on using this as an option 
before RACVB engages Civitas.  The cost for the use of Civitas’ services would be borne by 
RACVB.   
 
There was a discussion by the Board on the benefits of the use of a TID, and Mr. Groh 
provided additional information on the concept, and the requirements of hotels approval, and 
the accrual of a benefit for the hotels involved in the assessment. The Board reviewed the 
possible level of funding this type of compulsory assessment would provide as opposed to 
an increase in the existing hotel tax. In either case special legislation will most likely be 
needed. There was a request for information on other communities that use this type of 
assessment for funding to be brought back to the Board at a future meeting.  The Board 
members also discussed a Resolution or letter of support that could be provided to the 
RACVB Board to show support for the exploration of process. 
 
Mr. Wester Wuori presented an update on the work done by a subcommittee on sponsorship 
opportunities that is working to determine how to best market various assets and streamline 
processes, while differentiating each entity’s individual assets.  The next step they are 
undertaking is the development of a working list of the assets of each entity to be promoted.  
Once the list of assets is developed, they will work to create ways to jointly market those  
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assets.  Mr. Wuori said that this is not necessarily a revenue sharing venture  
as much as it is about sharing information on what each entity has to offer, and marketing 
together where possible.  
   
Mr. Jay Sandine reported on the progress of increasing revenues through efficiencies and 
operational changes at the RCF facilities.  Mr. Sandine shared that a 5 year agreement for 
sponsorship with IYSA has been reached.  An announcement of the partnership is being 
planned in the near future.  Other pending sponsorships with Rockford University and 
Anderson Toyota are also being developed, and more details will be available soon.    
Mr. Sandine reported on the use of the remaining Reclaiming First capital funds for the 
development of the Skybox restaurant area and the expansion of indoor golf offerings in the 
facility.  Food and beverage operations are also expected to provide additional operational 
funds. The opening of the Skybox Restaurant is anticipated on October 4 or 5, and the Board 
will be invited to attend that event.  
 
In closing, Mr. Sandine shared his appreciation of the work of the Board to find additional 
operational funds for the RCF facilities, and thanked Mr. Groh for his research on the hotel 
assessment.  Mr. Sandine also shared that information will be presented to the Park Board 
this evening about the need to consider further suspensions and closures of operations for 
2020 to balance the District’s budget, and reposition the Park District for a more financially 
sustainable future.  This is a start to the conversation the Park Board will need to have to find 
a way to fill a $1.2 million deficit being faced for 2020, and he expressed his appreciation for 
the Board’s assistance in finding new revenue sources to help reduce the tax subsidy for the 
Reclaiming First facilities.  Mr. Sandine shared that there are also many exciting things 
happening at the Park District, including the opening of Phase 1 of the trails at Atwood Park, 
and the upcoming opening of the Skybox restaurant.  
 
Other Board Discussion 
There was no further discussion of the board members.  
 
Executive Director’s Report 
Mr. Sandine had no further updates to share with the Board at this time.  
 
Adjournment 
Motion by Mr. McNamara, seconded by Mr. Jury that the Board adjourn the meeting at 
2:40 p.m. 
Approved  4(ayes) 0 (nays) 0 (abstain) 4 (absent) (82.2%) by voice vote.  
 
 
 
         
Board Chairman, Ian Linnabary  
 
 
   
Recording Secretary, Jennifer Johnson  
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